Board Meeting

August 22, 2009

Boise, Idaho
Individuals Present:

Janet Allen, President Elect

Heidi Lasser, Professional Development Chair

Lori Farrens, Membership Chair

Nichole Jordan, Treasurer

Charmagne Westscott, Publications Chair

Cathy Kotter, Secretary

Diana Pals, Past President

Steven Moody, Membership Committee

Julie Thompson, President Elect

Introductions of board members

Review reports from each officer on 2008 – 2009 activities:
Ethics Chair

Dana talked about ethic violations and complaints and the need to have someone to follow investigations, complaints and outcome. She also talked about changes in ethic training. 

Issues of financial viability of two topics a year or one topic in offered in more areas was discussed.

Heidi moved to offer one training topic a year twice a year more areas, greater availability

Charmagne seconded

Carried.

Nicole moved that presenter’s travel be paid for by IMHCA as well as trainers.

Charmagne seconded

Carried

Mary Ellis, Janet, Dana, committee on who can remain members of IMHCA

IBOL Website to review

Review quarterly

Need presenters in northern region.

Presented budget

Professional Development Chair

Heidi presented budget for Professional Development

Gave Handout for division update.

Dana moved to plan a presentation for training in 2010.

It was suggested that the charge for conference be discounted for members.

Diana Seconded

Carried

Reviewed Janet’s training presentation – made 3,000. cost: 1,000.

Discussed amount to charge members and nonmembers for future trainings.

Discussed having handouts online to save printing costs

It was suggested that there be a cost incentive for those willing to print their own handouts.

Budget proposed at 2000.00

Membership Chair

Lori

Committee is now at 3 

Steve presented ideas for memberships growth 

Five point plan

Awareness

Ownership

Involvement

Exposure

Value

IMHCA brochure use was discussed – have at Ethics Training.

Talked about where the brochures budget should fall – under publications

Talk about creating promotional items to sell

Dana stated that she would look into costs for pins

Certificates for membership and membership packets were discussed.

Discussed printing and postage issues.

Combined membership AMHCA and IMCHA was discussed.

Benefit identified as strong national voice.

145 members currently

Dana moved budget be approved

Janet seconded

Carried

Budget Presented Proposed Total 2,370 

President

Janet reported her activities

Budget proposed at 2470.00

Minutes from June meeting approved

Julie reported on AMHCA conference and lobbying experience.

Diana proposed a special election for Julie Thompson as president elect.

Janet seconded – 

Carried

Open nominations by way of list serve

Will vote on line 

Publications Chair

Charmagne Westcott, 

WebEx meetings discussed

Useful for trainings

Compatible with phones 

Power Presentation available

Message board

Budget 780.00 / year for usage

Proposed trial use for one year by Heidi 

Julie seconded

Carried

Charmagne will train board members on use.

Newsletter budget discussed

2x year printed

2x year online

Budget 1500.00

400.00 brochure

324.00 web

500.00 extra mailings

3004.00 total

Public Awareness

Diana

Committee formed currently 4 members

800. 00 total budget for the year

May is Mental Health Month 

Treasurer Report

Nicole

19,000.00 in account currently

Discuss changing banks because of difficulties with current bank

Nicole will explore options for changes

IDAPA Discussion

Janet spoke for Eric who is not present, reading in his notes.

Budget 4 trips per year to Boise.

Charmange requested a simplified statement of IDAPA changes.

Janet talked about death with dignity issue.

Idaho does not have a death with dignity law.

Printing an article on issues as public opinion in newsletter was discussed.

Diana moved to have 50.00 gift certificate for past president Laurie Geren

Janet seconded

carried

Webinar next meeting: Wed. September 6:30

Goal: discuss budget

Janet to close 

Julie seconded

Carried

Each of you who shared written reports could attach them to this document.

